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“Women on Board” Initiative
Purpose: 

· To produce a report which benchmarks the status of women in corporate governance and executive leadership in Alabama based public companies and

· To track and report on the status periodically in future years to show trends.
Goal:   

· To build awareness of good governance and the benefits women bring to corporate governance and executive leadership such as improved company performance
· To evolve a portfolio of board qualified women and raise the visibility of the talent pool
· To inform boards of qualified women candidates for their consideration
Inspiration:  
The WEDC mission and goals are the inspiration for the Women on Board Initiative.  
The Women on Board Initiative seeks to further WEDC’s mission as follows:  

The purpose of WEDC is to influence economic development through… providing leadership opportunities to women. WEDC exists to strengthen the position of women in business and in the community.

The Women on Board Initiative seeks to address two of WEDC’s goals as follows: 

· To achieve an optimal number of women on boards and commissions;
· To be recognized as a representative of a major segment of the local business community who is asked by those in positions of power for opinions, support, and involvement in important business issues. 
Background

The Women on Board Initiative is modeled after a similar initiative in Georgia and a national initiative as follows.  The Board of Directors Network (BDN), a non profit organization of executive women and men in Atlanta, Georgia has been researching and producing such a report for Georgia since 1993.  Subsequently, a national coalition of organizations with similar interests formed the InterOrganization Network (ION).  ION has just published its “6th Annual Status Report of Women Directors and Executive Officers of Public Companies in Fourteen Regions (12 States and 2 Large Cities) of the U.S.”  ION gives its geographically dispersed members a national voice and a network to broaden their advocacy efforts.
Values and Beliefs

· That women Directors bring needed balance to corporate governance impacting boardroom decisions positively and constructively affecting better company performance;

· That the WEDC Women on Board Initiative will be a mainstream initiative with women and men advocates who represent all industries and organizations;

· That boardrooms should be occupied only by qualified, accomplished individuals;

· That there is an underutilized talent pool of accomplished successful qualified women leaders.

Partners and Affiliates
· UAHuntsville Women’s Studies: Dr. Rose Norman is leading the data research and analysis effort.

· Alabama Women’s Initiative: Dr. Cameron Vowell has published on this subject in past years and her work will be used to show trends.

Rational and Discussion

Why are more women directors needed?1
· Company Performance: 
· Data research and analysis show that company performance is improved for companies which have women directors.2  See Catalyst chart.12
· The Securities and Exchange Commission (SEC) has reported “there appears to be a meaningful relationship between diverse boards and improved corporate financial performance“  and has “adopted amendments….to require disclosure of whether and, if so, how a nominating committee considers diversity in identifying nominees for director”.11
· Risk Management:  
· Debora Spar, President of Barnard College and previously a member of Harvard Business School faculty, pointed out “women respond differently and earlier to danger signals.  They tend to make different kinds of decisions and to accept and avoid different kinds of risk.”3   
· “The evidence is that women are not more risk averse but they are more risk aware,” Ruth Sealy, International Centre for Women Leaders, Cranfield School of Management.4
· Good Governance: 
· The Conference Board of Canada documented the impact of women’s contribution to good governance practices and processes.5  They cited data showing that far from focusing on traditionally ‘soft’ areas, boards with more women surpass all-male boards in their attention to audit and risk oversight and control. This research was based on comprehensive surveys conducted every two years from 1973 through 2001. The Conference Board also found that 74% of Canadian boards with three or more women directors explicitly identified criteria for measuring strategy, in comparison to only 45% of all-male boards; and 94% of boards with three or more women directors explicitly monitored the implementation of corporate strategy, as opposed to only 66% of all-male boards.6
· Women directors “are particularly prepared to and skilled at bringing up and keeping serious issues at the front of directors’ attention, enabling them to make a significant contribution in addressing board deliberation deficiencies”.7
· Human Resources:

· “There is increasing evidence that women may have superior skills relevant to evaluating people and their veracity.”8
· Expertise in areas of critical need:  

· “Many women hold positions as chief risk officer, chief accounting officer, chief human resources officer, treasurer, chief medical or scientific officer, chief technology officer, chief investment officer” and many other areas of expertise.  “The expertise that these women have gained in the course of performing these functions is highly valuable in today’s boardrooms.”9
· Role in the marketplace:
· “Women are playing an increasingly important role in the marketplace for business as well as for consumer purchases, as investors and asset managers, and in the workforce, academia, politics and the community.”10
· At $3.7 trillion, the purchasing power of women is greater than the entire economy of Japan. (Business and Professional Women's Foundation, 2005) 

· Women control over 80% of all household purchases. (Entrepreneur Magazine, Feb 2004) 

· Fannie Mae estimates that by 2010, there will be about 31 million female-headed households in US (about 28% of all households)

· By 2010, the amount of wealth controlled by women will be more than $22 trillion.  (Journal of Accountancy, April 2004)

· About 47% of all investors are female. (National Association of Securities Dealers)

·  51% of investors think having women on the board is a decision making factor as to whether or not to invest in a company.  (2007 Corporate Board Investor Survey by Pepperdine University.)
Methodology

The Methodology is straight forward and simple.   The data collection and analysis is uncomplicated.  The data is readily available on-line.  It is obtained from the company annual reports (Form 10K), current reports (Form 8K) and proxy statements (DEF 14A).  These reports are filed with the Security and Exchange Commission (SEC).  This means that the research and reporting effort is much focused and easily achievable while giving promise of great rewards toward the WEDC mission and goals.  
Advocates
The Advocates will be a group of women and men who understand the benefits balance can bring to corporate governance and executive suites in Alabama’s public companies and who want to see an increased presence of board qualified Women on Board and in C suites.  The Advocates will be influential individuals from across the state - people such as board directors, corporate officers, government officials, academia, attorneys, financial consultants, media and non profit representatives.
Financial Backing

Possible sources for financial backing to do the research; produce and distribute the report would be from Sponsorships, Advocates and from in kind and pro bono services. 
Distribution
A Brochure reporting the results of the research will be distributed to business and community leaders and organizations throughout Alabama.  A technical report containing details of the research will be available on the WEDC website: www.wedc-online.com.   Results also will be reported by the media.
Possible Follow-on Related Activities

· Apply for membership in the national ION organization;
· Provide training to interested women on Board of Directors qualifications, duties and responsibilities; and on good governance practices;
· Establish an Executive Level Affiliation with WEDC for interested accomplished women (by application and acceptance only) which would exist to facilitate mentoring and corporate networking opportunities for the talent pool.  This would be an outreach to accomplished women leaders in much the same as the WEDC Foundation is to entry level women scholars; 
· Establish a new WEDC foundation that would exist solely to accomplish the periodic research and reporting and to facilitate a continuing talent pool.   It would have its own budget and financial accounting.
· Educate individual shareholders and mutual fund investors on how they can take action to increase the number of women on the board of public corporations. 
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